TRI-TOWN UNION SCHOOL COMMITTEE

28 Middleton Road, Boxford MA 01921- (978) 887-0771 Fax: (978) 887-8042
www.tritownschoolunion.com

AGENDA
Tri-Town School Union - Committee Meeting
Proctor Elementary School - Library
60 Main St, Topsfield, MA 01983
June §, 2025 @ 5:15 p.m.

A. ROUTINES: 5:15 pm
1. Welcome and Introductions
2. Remarks from the Public

B. CENTRAL OFFICE UPDATES: 5:25 pm
TTU SC — Reorganization

NRT — Beacon Connect Families App (Update)

DESE Commissioner - Update

Aaron Wood — Boxford COA Building

Human Resources Update

MRS

C. NEW BUSINESS: 5:50 pm
1. Business Office Efficiency Study - Presentation
2. FY26 CO Budget — Final Approval
3. Supt. Evaluation (24-25)
4. Other

D. CONSENT AGENDA: 6:40 pm
1. Minutes of Previous Meeting

E. ADJOURNMENT 6:45 pm

The listing of matters is those reasonably anticipated by the Chair which may be
discussed at the meeting. Not all items listed may in fact be discussed and other items
not listed may also be brought up for discussion to the extent permitted by law. This
meeting is being recorded and may be broadcast live and/or recorded for future
broadcast on local Cable Access Television.
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