Town Administrator Update

October 10*, 2023

Bids for the Peabody Street Bridge came in significantly higher than
anticipated, with 4/5 bids coming in over $900,000. The highest was nearly
$1.5M, while the low bid is slightly over budget at $566,317. Our team is
currently reviewing available resources and will bring some options forward
to the Select Board for your review at a future meeting.

Our team continues to work on the Natsue Way project, with early plans
for site remediation being framed out over the coming months.

| met with the Finance Committee on the evening of Thursday, October 5.
We primarily discussed the warrant for our upcoming Special Town
Meeting, taking place on Tuesday, October 17",

A pre-Special Town Meeting is scheduled to occur this Thurs., October 12
at 6pm in the Flint Memorial Library. The public is encouraged to attend.
DPW Director Paul Goodwin joined me and Chair Garber outside Memorial
Hall last Friday the 6% to observe traffic signal and traffic conditions
discussed at your September 26", 2023 Select Board Meeting.

To date we have sold 1,735 stickers for the Transfer Station, and 114
recycling stickers.

Respectfully submitted,

Justin Sultzbach
Town Administrator



