


How did we get here?
October 27, 2023

39 Page Corridor Study with focus on Rt. 114 @ Rt.62 is completed

May 14, 2024

Article 22 passes at Annual Town Meeting, authorizing the Select Board to accept an 
easement at the Angelica’s site for the purposes of applying for a MassWorks Grant to 
make improvements at Rt.114 @ Rt.62 to improve traffic conditions. Passes “…by an 
overwhelming 2/3rds vote”.

May 31, 2024

Town of Middleton submits application for MassWorks Grant.

June 18, 2024
Town of Middleton Select Board approves development agreement for Angelica’s site, 
accepting easement at corner of Rt.114 @ Rt.62. 

October 11, 2024
Town of Middleton receives notice of approval for $2,000,000 MassWorks Grant.



The Corridor Study
Prepared by Vanasse & Associates, Inc. in response to existing traffic concerns 
as well as project additional trips generated by development of Angelica’s site.

Peer Reviewed by TEC (who would later be tapped by the Town to assist in 
applying for MassWorks, given their knowledge of the intersection). 

Existing conditions: Three intersections – Level of Service: F (Failing)

Volume to Capacity Ratio – Exceeds 2.0 during peak commuter periods

1.0 is considered “at capacity”. Current conditions are over twice capacity.

F F



The Solution
o Two (2) NEW exclusive turn lanes for additional capacity
o Full traffic signal reconstruction including new overhead lights, latest 

technologies for cabinet and vehicle detection
o Adaptive Signal Control Technology (ASCT) controllers which will allow 

for real-time fluctuations to traffic signal green and red times. 
o Peer-to-peer communications hardware to directly coordinate each 

intersection 



The Opportunity 
o Article 22 at the May 14th, 2024 Annual Town Meeting passed “by an 

overwhelming 2/3rds vote”. This land is crucial to fix traffic issues in town.



Volume to Capacity Ratio (v/c) decreases.
Rt.114 West in PM Peak will improve from an existing  v/c of 1.85 to 
improved v/c of 0.5 just by adding new turning lanes.  

Traffic signal optimization improvements across all three intersections will 
reduce v/c overall down to 1.35 (From 2.0, double capacity)

All three intersections will instantly see a better Level of Service
All ratings of F will roll back at least to a status of D or greater during peak 
hours, a 20% improvement, with larger improvements in off-peak hours.

The Improvement



The Grant Award 


