
The Board reserves the right to consider items on the agenda out of order.  Not all items listed may in fact be discussed 
and other items not listed may also be brought up for discussion to the extent permitted by law. 

MIDDLETON SELECT BOARD  
MEETING AGENDA  

FULLER MEADOW ELEMENTARY SCHOOL 

NATHAN MEDIA CENTER 

143 SOUTH MAIN STREET, MIDDLETON, MA  01949 

TUESDAY, SEPTEMBER 3RD , 2024 

                                                                   6:00 PM  

                                                  This meeting is being recorded  

1. Business 

a. Warrant:  2504, 2505, and FP 42, 43 

b. Minutes:  Open Session, August 13, 2024 

c. Town Administrator Updates and Reports 

2. Public Comment 

3. Middleton Municipal Campus Updates 

a. Project Updates 

b. Approval of Recommendations from Building Committee on contracts and add alternate #2 

4. DPW Fire After Action Report with Chief LeColst 

5. Acting Detective Seargent Request with Chief Sampson  

6. Award Essex-DeBush Water Infrastructure Contract 

7. Review TEC Proposal Rt 114-62 Boston St through Memorial Hall parcel  

8. Review Minco Locust Street Appraisal 

9. Review the application of JY Inc. D/B/A Vinum Liquors, 232-B South Main Street, Manager Jay 

Patel for a Transfer of License and Pledge of Collateral for the All Alcohol Beverages Off-Premise 

Package Store currently held by Vinum Wine Shop, Manager John Miller, 232-B South Main Street 

10. Acceptance of Tri-Town School Union Regional Planning Board 2022-2023 Final Report 

11. Executive Session pursuant to G.L. c. 30A, s. 21(a)(2) To conduct strategy sessions in preparation for 

negotiations with nonunion personnel or to conduct collective bargaining sessions or contract 

negotiations with nonunion personnel: Police Captain   

12. Executive Session pursuant to G.L. c. 30A, s. 21(a)(6) To consider the purchase, exchange, lease or 

value of real property if the chair declares that an open meeting may have a detrimental effect on the 

negotiating position of the public body: South Main Street, Parcel 0029-0000-0071.  

13. Updates & Announcements  
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MEETING MINUTES 
MIDDLETON SELECT BOARD MEETING 

FULLER MEADOW SCHOOL, NATHAN MEDIA CENTER 
143 SOUTH MAIN STREET, MIDDLETON, MA 01949 

August 13, 2024 at 4 PM 
 
With a quorum present the Chair called the meeting to order at 4 pm. 
Select Board  present: Rick Kassiotis, Chair; Debbie Carbone, Clerk; Jeff Garber; Kosta Prentakis.  
Not present: Brian Cresta.  
Also attending: Justin Sultzbach, Town Administrator; Jackie Bresnahan Assistant Town Administrator; others as noted.  
 
The Board  reserves the right to consider items on the agenda out of order. Not all items listed may in fact be discussed 
and other items not listed may also be brought up for discussion to the extent permitted by law.  
 
Business  

a. Warrant 2503 /August 8, 2024: Payroll: $ 644,201; Bills Payable: $ 4,759,835 ; FP41: $ 1,855,900 
The Town Accountant/Finance Director Sarah Wood has reviewed the warrant and requested the Board ’s approval.  

Town Administrator Sultzbach provided a brief overview of the warrant presented for approval.  He made note of the 
payroll overtime expense for Public Safety payroll due to a significant staffing shortage of the Fire & Police Departments. 
He cautioned this trend would continue, and stated even though the override failed at town meeting that would have 
funded additional fire/police, the need has not gone away. K. Prentakis referenced the quarterly reports which will 
include the statistics of how many shifts there were that the departments had to go with less than the normal staffing. 
The Board made other observations on the impact of the department shortages to the town.  
 

On a motion by Prentakis, seconded by Garber, the Board voted unanimously to approve Warrant 2503 & FP41. 
  
   b. Minutes: July 30, 2024  

On a motion by Prentakis seconded by Garber, the Board  voted unanimously by roll call to approve the minutes 
as presented.  

 
    c. Town Administrator Updates & Reports- This report is posted on the Town website.  

• The Town advertised for our recently vacated Town Planner position, with an update expected for your 
September meeting.  

• A meeting is scheduled this week with MSBA for the Fuller Meadow Roof. Thank you to Superintendent 
Morrison for coordinating.  

• The Fuller Meadow Parking Project is nearing completion for Phase 1. 

• Raised Tables were installed today at Washington & Central Streets.  

• The Essex & Debush Water Looping project has gone out to bid, with responses expected back later in August. 

• As a reminder, International Overdose Awareness Day is August 31st. Middleton will be hosting an event on 
August 28th from 3:30-5:30, with a ceremony at 6pm. 

• Our books have been closed for FY24.  A huge thanks to Finance Director Wood and her staff for all of the work 
that goes into this process.  

• We are on target for Free Cash to be certified within the next month.  

• We held a productive direct abutter meeting last week to discuss options for the Mill Pond Dam; this  is on the 
agenda tonight for additional discussion.  

• BCA Architects will join us next week to begin the conditions assessment process for the Flint Public Library.  
 

The Board discussed parking at the Fuller Meadow School and the northernly abutting land owner’s lack of response to 
the Town’s inquiries regarding the use/purchase of the undeveloped wooded property. The Town Administrator and 
Superintendent continue to consider all options for parking and queuing at the school and the challenges of Route 114. 
J. Sultzbach will prepare options and provide an update at a future meeting. 
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K. Prentakis updated the Board on the Masco representative group meeting which will be expanded to include the Town 
Administrators, a Finance Committee member, Select Board Chair, a School Committee member from each town and 
the Superintendent for the next meeting regarding capital repairs.   
 
2. Public Comment – There was none. 
 
3. Middleton Municipal Campus Updates 

• Project Updates 

• Acceptance of grants: EVIP Grant for Middleton Municipal Campus - $80K 
 
J. Sultzbach provided the update on the Municipal project saying construction is ahead of schedule and foundations are 
being completed. The steel delivery is anticipated for early September. The project remains on budget.  
 
J. Sultzbach announced the Town was awarded a $80,000 grant for Electric Vehicle charging stations. J. Bresnahan 
further explained the Town is working on a service agreement for the EV charger provider to provide credit card 
payment for the use of the charger, and the company will then issue the town quarterly payments which will be used to 
pay that electric bill; the Town sets the fee which can include administrative costs as well as the electricity.  
 
 On a motion by Prentakis, seconded by Garber, the Board voted unanimously to accept the EVIP Grant. 
 
4. Update on Administrative Services Coordinator and other organizational needs  - J. Sultzbach reviewed at the last 
meeting the Board authorized an increase in the base salary for the Administrative position in the Town Administrator  
office in response to the lack of applications received. The Board had tasked the Town Administrator and Assistant Town 
Administrator to identify long term needs of the office and if expanding the hours was warranted.  In summary, they 
maintained the top priority was public safety and the recommendation was not to increase the Administrative hours at 
this time. Since the updated posting, the Town received five applications for the position.  If no applicant is determined 
to be suitable for the position, this will be brought back to the Board for further discussion.  
J. Sultzbach went on to talk about filling the Town Planner position and if there was value in exploring a more clerical roll 
for that position. He reviewed the former Planner applied for grants and in part, funded the position. He recommended 
going forward with the hiring of a Town Planner.  
J. Garber expressed hesitations about spending funds on a new Town Planner while public safety has an unfunded 
staffing crisis. 
D. Carbone spoke in support of a Town Planner as a vital position and cited a Planner considers growth and development 
in the town, which becomes the tax base/budget.  The Town Planner has the knowledge and expertise to assist 
applicants through the process.  
 
5. Verizon License Recommendation 
J. Bresnahan spoke on this agenda item and recalled the cable ascertainment hearing in November of 2022 for Comcast 
when the goals for the public education and government programing (PEG) were discussed. The Town settled a 10 year 
contract with Comcast.  The Verizon contract is now due.  This is a five year license for Verizon to operate in Middleton  
and directly contributes to the cost of public access programing, the same as Comcast; currently the cost for this service 
is about $155,000. J. Bresnahan noted in the new municipal building there will be multiple rooms available to host 
meetings and broadcast to the public.  

 
On a motion by Garber, seconded by Carbone, the Board voted unanimously to approve the (5-year) Verizon 
License Agreement. 

 
6. Review TEC Proposal Boston St to Maple St through Memorial Hall parcel - J. Sultzbach spoke on the updated 
proposal from TEC received earlier in the day. The original proposal was received August 1, but he had requested 
additional clarification on the portions of the proposal.  
J. Sultzbach requested to defer this to the September meeting to allow him time to review the proposal in detail.  
The Board took no action at this time.   
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7. Handbook Update & Vote of Approval - J. Bresnahan introduced the updates on the Employee Handbook which 
required a meeting with employees and making changes at a public meeting of the Select Board. The focus on the 
changes was to address employee retention, and recruitment. Town Counsel assisted with the necessary legal updates 
and informational sessions were held over the summer for employees. J. Bresnahan summarized the changes as 
provided in the meeting packet. Once approved, an electronic copy of the Handbook will be sent to each employee.  
The Board was asked to set the effective date retroactive to July 1, 2024 to be in line with the Fiscal Year.  
 

On a motion by Carbone,  seconded by Garber, the Board voted unanimously to accept the Employee Handbook 
update as written with thank you to everyone that put in valuable efforts to update and execute the draft.  

 
8. Amendment to Town Field Use Policy – Paul Goodwin, DPW Superintendent was present and participated in this 
discussion.  The Board noted there have been issues with trash being left behind on Town Fields, but the proposed 
amendment to the Field Policy was requested by the Board of Health to sign off on all camp permits issued by the DPW 
for field use. Under Mass General Law, even if the group does not identify as a camp but provides a place where children 
are gathering and participating in activities, it is a camp under the state’s definition and requires the Board of Health to 
sign off on the permit.  
 

On a motion by Prentakis, seconded by Carbone, the Board voted unanimously to approve the amendment to 
Town Field Use Policy.  

 
9. Town Administrator Evaluation- In the absence of member B. Cresta, this agenda item was deferred to the next 
meeting of a full board.  
 
10. Discussion on Affordable Homes Act (House Bill 4977)  – J. Sultzbach referenced the summaries from Town Counsel 
and the MAPC highlighting the points of the Affordable Homes Act and gave a brief overview of applicable provisions to 
Middleton, specifically Accessory Dwelling Units  (ADU) which permits one ADU on a lot, in accordance with restrictions 
being less than half the size of the original house or 900 sq. feet or less, whichever is smaller, and subject to other 
regulations, i.e. septic.  
It was anticipated the Planning Board would discuss this at an upcoming meeting.  The Board had general questions and 
comments related to the act. 
 
11. Mill Pond Dam Discussion – Fire Chief LeColst, Kristin Kent, Conservation Agent & Paul Goodwin, DPW 
Superintendent were present for this agenda item.  J. Sultzbach, J. Garber, and D. Carbone met with residents after 
becoming aware that Mill Pond water level was significantly lowered this past season to relieve stress on the structure 
after the State determined this was a “high hazard” dam; the state will continue to monitor the dam. It was noted the 
dam is privately owned and the owner cannot be forced to do repairs. J. Sultzbach noted the Dam & Seawall Repair 
grants are awarded according to criteria and it’s the State’s preference to remove a dam, although funding may be 
available to put towards saving a dam when there is an active community group interest.  J. Sultzbach further noted that 
the use of public funds would require a more formalized public access to the body of water, possibly using an abutting 
town-owned lot for a CPC project. It would not be appropriate to use public funds to maintain a private asset. 
K. Kent noted minor repairs have been done the past 10 years and yesterday, the town received an emergency action 
plan from the state if the dam fails. There are two culverts in the area.  
The meeting was open to the public. 
Ron Draper, Acorn Street: Spoke in concern of the need of new wells, loss of property value and wildlife if the dam is not 
repaired. He was supportive of repairs being made to the dam in order to maintain the structure. He believed the 
consensus of the abutters was to keep the dam and possibly form an association. He observed an engineering study was 
needed done to determine the repairs to stabilize the structure. J. Sultzbach offered the town’s assistance to residents 
in communicating directly with the State or negotiating with the land owner.  
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The owner of the dam was believed to live out of state after selling the dwelling, but the pond and dam were not 
conveyed in the sale. The owner needs to authorize access. The Town was not interested in owning the dam due to the 
liability and debt service, but would seek legal advice to help residents/an association.  
A. Jones, Peabody Street, voiced concern there are no fire hydrants for some of the homes in the area and fire 
suppression is dependent on the water in the pond. The Fire Chief responded although the pond is a resource for water, 
the town has a 2500 gallon tanker that would be utilized and homes are safe. 
There was mention of applying for Community Preservation Funds .   
Next step was for residents to determine if there is enough interest to form a group. K. Kent will be the contact. 
 
Upcoming Select Board  Meetings: September 3 & 17 
 
Adjourn: The Board voted unanimously to adjourn at 5:44 pm. 
 
 
 
Respectfully submitted by  
Catherine E. Tinsley       _______________________________ 
Catherine Tinsley, Recording Secretary                               Debbie Carbone, Select Board Clerk   
 
 
 
Documents either distributed to the Select Board  before the meeting in a packet or at the meeting: 

• Warrant 2503  

• Minutes – July 30, 2024  

• Town Administrator Report 

• Commonwealth of Massachusetts Agreement: Massachusetts Department of Environmental Protection * Town 
of Middleton & attachments 

• KP Law, William Hewig III,  Executive Summary of Verizon Renewal License – 9.9.24 

• Cable Television Renewal License: Granted to Verizon New England INC, 11.19.24 

• J. Bresnahan Email Re: Proposed Employee Handbook Changes for August 13, 2024 Select Board Meeting 

• Town of Middleton Personnel Policies & Procedures – Draft  

• Town of Middleton Interim Generative Artificial Intelligence Policy  

• Middleton Field Use Policy  

• P. Goodwin Email Re Field Use Policy 7.30.24 

• Mead Talerman & Costa LLC Attorneys at Law Advisory Re: The Affordable Homes Act Summary of Legislative 
Changes  
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1

Jackie Bresnahan

From: Alex Liousas <aliousas@pca360.com>
Sent: Wednesday, August 21, 2024 8:18 AM
To: Jackie Bresnahan; Welch, Liam; ccousens@danversma.gov; Brian LaRoche
Subject: MMC - Security & CCTV - Proposal.
Attachments: PSB-Security-Ockers.pdf; THCC-Security-Ockers.pdf

[CAUTION:] This message was sent from outside of the Town of Middleton. Please do not click links or open attachments 
unless you recognize the source of this email and know the content is safe.  
Good Morning, 
 
Ockers has prepared the bid to reflect the 30-day video storage over 10 years, a difference of $112,024. Their price, 
with all the ten-year expenses included, was competitive and the thoroughness in their choice of equipment and 
its compatibility with existing town systems set them apart from the other bidders. I let them know that we will be 
recommending them to the MBC at the end of the month.  
 
Proposal Cost Summary (30 day storage) 
PSB    - $457,540.44 
THCC- $235,136.30 
Total  - $692,676.74 
 
Previous Cost Summary (60 day storage) 
PSB    - $535,662.44 
THCC- $269,038.30 
Total  - $804,700.74 
 
Best regards, 
  
Alex Liousas 

 
75 Second Ave, Suite 305 
Needham, MA 02494 
www.pca360.com 
  
T: 617.723.5056 
M: 617.947.8576 
  
The content of this email and any files transmitted are confidential and only intended for the use of the individual or entity to whom it is addressed.  It is strictly 
forbidden to share any part of this message with any third party without the written consent of the sender. 

3b
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We have prepared a quote for you

ITC71,  Middleton Municipal Complex - RFP-Security
System Services  #2 PUBLIC SAFETY BUILDING
Quote # 006671
Version 1

Prepared for:
Town of Middleton
Middleton Municipal Complex

Ilene Twiss
Ilene.Twiss@middletonma.gov

3b



48 Leona Drive
Middleboro, MA 02346
www.ockers.com
(508) 586-4642

Hardware

Description Price Qty Ext. Price

Middleton Municipal Complex- Public Safety Building

SYS-16ENT-DVE6 Avigilon Core Series 16 Port 12/24 Smart Hub, 16 Entry Capacity, Power
Supply: FPV Series, E2 Enclosure

$3,882.00 3 $11,646.00

OP-16EM Avigilon Elevator Expansion Board with 2 Redaer inputs. 16 voltage
inputs, 16 outputs.

$565.00 2 $1,130.00

OP-ECL1-PS1224 Avigilon Life Safety Power Supply Enclosure, 24V/3A or 12V/4A power
supply

$399.00 2 $798.00

SYS-8ENT-DVE2 Avigilon Core Series 8 Port 12/24 Smart Hub, 8 Entry Capacity, Power
Supply: FPV Series, E2 Enclosure

$1,976.00 1 $1,976.00

SYS-4ENT-DVE2 Avigilon Core Series 4 Port 12/24 Smart Hub, 4 Entry Capacity, Power
Supply: FPV Series, E2 Enclosure

$1,204.00 1 $1,204.00

OP-RKP-STND Avigilon Standard Smart Keypad Card Readers-V2 in Black, low and High
Frequency version.

$325.00 56 $18,200.00

SW-PRM-P25 Avigilon Premium: Pack of 25 Entries $2,541.00 2 $5,082.00

SW-PRM-P10 Avigilon Premium: Pack of 10 Entries $1,271.00 1 $1,271.00

OP-KFH-10 Avigilon MIFARE Classic Fey Fob $35.00 10 $350.00

OP-ACH-EV3P10 Avigilon Punched DESFire EV3-B Access Card- use with High Frequency
Readers.

$42.00 10 $420.00

195-12WG-G GRI 195-12WG DPDT 3/4" Contacts $22.00 10 $220.00

19012WGG GRI 190-12WG SPDT 3/4" Contacts $13.00 70 $910.00

0E-STLDRMAG Pucks- 0E-STLDRMAG 3/4" 10-Pack $33.00 2 $66.00

ISN-C66 Bosch ISN-C66 Track Mounted Overhead Door Contact $25.00 16 $400.00

909S-MO RCI 909S-MO Surface Mount Rocker Switch, Momentary, Engraved with
a Key Symbol, Beige

$47.00 2 $94.00

DS160 Bosch DS160 High Performance Request to Exit Sesor, Sounder, Light
Gray.

$75.00 30 $2,250.00
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48 Leona Drive
Middleboro, MA 02346
www.ockers.com
(508) 586-4642

Hardware

Description Price Qty Ext. Price

869STRB-AQ Edwards Signaling 869STRB-AQ Flush Mount Horn/Strobe 24V AC/DC
Blue

$348.00 7 $2,436.00

SS2039EM-EN STI Emergency Button with Turn Reset and Flip cover $115.00 10 $1,150.00

AWA-CLD Avigilon Subscription to Alta Aware, per camera. Real-time video-
analytics. Including 30 days cloud storage. Term 10 Years

$1,400.00 53 $74,200.00

3.0C-H6SL-D1-60 Avigilon  3MP, 60 Day, Alta, WDR, Day/Night Indoor Dome, 3.4-10.5mm
f/1.6, up to 10 year warranty with an active Aware license

$724.00 29 $20,996.00

2.0C-H6SL-DO1-
IR-60

2MP, 60 Day, Alta, WDR, Day/Night Outdoor Dome, 3.4-10.5mm f/1.6
Integrated IR, up to 10 year warranty with an active Aware license

$806.00 4 $3,224.00

20C-H5A-4MH-60 Avigilon 5MP, 60 Day, Alta, 4 head H5A Multisensor Camera; up to 10
year warranty with an active Aware license

$3,112.00 23 $71,576.00

3.0C-H5A-CR1-IR-
SS

Avigilon 3 Megapixel HD Network Camera - 49.21 ft - Smart H.264,
Smart H.265, MJPEG - 2048 x 1536 - 3 mm Zoom Lens - 3x Optical -
CMOS - Corner Mount - Vandal Resistant, Water Resistant, Corrosion
Resistant, Dust Resistant

$1,409.00 5 $7,045.00

H6SL-MT-NPTA1 Avigilon NPT Adapter for H6SL DomeCameras $35.00 4 $140.00

WLMT-1021 Avigilon Mount, Pendant Arm, 20cm Long, 1.5 NPT $86.00 4 $344.00

H5AMH-AD-CEIL1 Avigilon In-ceiling adapter, must order either a H5AMH-DC-COVR1 or
H5AMH-DCCOVR1-SMOKE.

$146.00 7 $1,022.00

H5AMH-AD-
PEND1

Avigilon Outdoor pendant mount adapter. For use with the Avigilon
H5A Multisensor

$164.00 16 $2,624.00

H5AMH-DC-
COVR1

Avigilon  Dome bubble and cover, for in-ceiling mount, clear. For use
with the Avigilon H5A Multisensor

$72.00 16 $1,152.00

H5AMH-DO-
COVR1

Avigilon Dome bubble and cover, for outdoor surface mount or pendant
mount, clear. For use with the Avigilon H5A Multisensor

$164.00 16 $2,624.00

H5AMH-AD-
PEND1

Avigilon Outdoor pendant mount adapter. For use with the Avigilon
H5A Multisensor

$164.00 16 $2,624.00

WLMT-1001 Avigilon Wall Mount for large pendant camera $100.00 11 $1,100.00

CRNMT-1001 Avigilon CORNER MNT FOR LRGE PENDTWLMT-1001 $119.00 10 $1,190.00
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48 Leona Drive
Middleboro, MA 02346
www.ockers.com
(508) 586-4642

Hardware

Description Price Qty Ext. Price

H4AMH-AD-IRIL1 Avigilon Optional IR illuminator ring, up to 30m (100ft), for use with
H4AMH-DOCOVR1

$321.00 11 $3,531.00

POE60U-1BTE Avigilon Gigabit 802.3bt 60 W PoE Injector, Indoor, single port $146.00 11 $1,606.00

R8N87A#ABA HPE Aruba Networking CX 6000 Switch Series - 24x ports
10/100/1000BASE-T ports 4x 1G SFP ports - 1 Gbps: 1.5 Sec - 100-127
VAC / 200-240 VAC - Max Power (w/o PoE): 32.7W Max Power (w/ PoE):
455W - Limited Lifetime Warranty - U.S. - English localization

$1,095.00 3 $3,285.00

LE-394 Louroe LE-394 ASK-4 #104 Zone Audio Monitoring Kit with Compatibility
with Most Recorders

$953.00 1 $953.00

MS-1 Louroe LE-331 Mute Switch for Muting Microphone $175.00 2 $350.00

64-9C-D Pedestal Pro 64-9C-D 64" and 42" Black Steel Dual Height Gooseneck
Pedestal with Rectangle Tube

$299.00 1 $299.00

22PE1-2NIP-04-
CRS

Pedestal Pro 22PE1-2NIP-04-CRS Access Control Mounting Post $263.00 1 $263.00

HOOD-CS-06x8 PedestalPro HOOD-CS-08x8 8" x 8" Steel Hood $67.00 1 $67.00

EOC-Converter EOC-Converter (Receiver+Transmitter)PoE + Ethernet over Coaxial (EOC)
Converter

$100.00 1 $100.00

10BR3-X BEA 10BR3-X Programmable 3-Relay Logic Module $108.00 4 $432.00

RB1224 Altronix RB1224 Relay Module, 12/24VDC, DPDT Contacts at
5A/220VAC or 28VDC

$13.00 4 $52.00

IX-MV7-HW-JP Aiphone  Video Master Station - 7" Touchscreen TFT LCD - CMOS - 5 lux -
Door Entry - TAA Compliant

$1,459.00 1 $1,459.00

IX-DVF Aiphone  Video Door Phone Sub Station - 1.2 Megapixel - CMOS - 5 lux -
Stainless Steel - Door Entry

$968.00 2 $1,936.00

MISC OCKERS
MATERIALS

MISC OCKERS MATERIALS $35,043.44 1 $35,043.44

Subtotal: $288,840.44
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48 Leona Drive
Middleboro, MA 02346
www.ockers.com
(508) 586-4642

Services

Description Price Qty Ext. Price

Middleton Municipal Complex- Public Safety Building

LABOR-SEC Ockers Security Installation Labor , Middleton Municipal Complex-
Public Safety Building

Ockers Security Installation Labor

$155,000.00 1 $155,000.00

LABOR-SEC Ockers Security Installation Labor, Security Programming $7,500.00 1 $7,500.00

LABOR-SEC Ockers Security Installation Labor, Project Management $3,750.00 1 $3,750.00

LABOR-SEC Ockers Security Installation Labor, Bucket Truck Services $1,500.00 1 $1,500.00

Subtotal: $167,750.00
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48 Leona Drive
Middleboro, MA 02346
www.ockers.com
(508) 586-4642

ITC71,  Middleton Municipal Complex - RFP-Security System Services  #2 PUBLIC SAFETY
BUILDING

Prepared by: Prepared for: Ship To: Quote Information:

Ockers Technologies Town of Middleton Town of Middleton Quote #: 006671

Greg Landry
(508) 586-4642
Fax 508-584-9180
glandry@ockers.com

Middleton Municipal Complex
105 S. Main Street
Middleton, MA  01949
Ilene Twiss
(978) 774-6927
Ilene.Twiss@middletonma.go
v

Middleton Municipal Complex
105 S. Main Street
Middleton, MA  01949
Ilene Twiss
(978) 774-6927
Ilene.Twiss@middletonma.go
v

Version: 1
Delivery Date: 08/20/2024
Expiration Date:
09/07/2024

Quote Summary

Description Amount

Hardware $288,840.44

Services $167,750.00

Subtotal: $456,590.44

Shipping: $950.00

Total: $457,540.44

Terms and Conditions
This quote is valid for thirty (30) days from the date of issue. Any payments not made within thirty (30) days of the date of the invoice shall
be subject to a late payment charge of 1 ½% per month (compounded) on the unpaid balance of any amount then passed due. All products
quoted are subject to availability.
Terms for Purchases are NET30 Days from date of invoice. All Services will be invoiced separately and are payable on receipt of Invoice. Any
payments not made within thirty (30) days of the date of the invoice shall be subject to a late payment charge of 1½% per month
(compounded) on the unpaid balance of any amount then passed due.
Binding Effect of Document:
This document when signed by the client and accepted by the Company shall constitute a binding contract for services described.
Suspension or Cancellation for Non- Payment:
The Company may forthwith suspend or cancel SAAS service upon a written notice if any payment is overdue, in addition to any other right or
remedy it may have.
Assignability of Agreement:
Neither this agreement nor the Company's SAAS service are transferable without the Company's written consent.
Returns are allowed for 30 days. Non-defective returns must be unopened, and factory sealed. All merchandise must be returned with
original packing, accessories, and instructions. A valid RMA number must be obtained from Ockers Company before a return is allowed. Note
- Some manufacturers have special returns policies which may supersede the above.
Custom Orders are not Returnable.
Returns over the 30 days will be subject to the acceptance by the distributor or manufacturer and may require a restocking fee.
Ockers at its discretion may invoice product prior to delivery to client via a Bill and Hold (Transfer of Property) document if required. All
stored product will be fully insured. This may occur via a Standard invoice or via a Bill and Hold
Customer responsible for any permit fee costs that may be required. Fees are determined by local municipality and will be billed accordingly.
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48 Leona Drive
Middleboro, MA 02346
www.ockers.com
(508) 586-4642

** For EANS Purchases - Customer is responsible for payment of products and services if EANS order is not approved by the state.

Please email Purchase Order to confirm the order.  Thank you.

Ockers Technologies Town of Middleton

Signature:

Name: Greg Landry

Title: Account Executive

Date: 08/20/2024

Signature:

Name: Ilene Twiss

Date:
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48 Leona Drive
Middleboro, MA 02346
www.ockers.com
(508) 586-4642

Hardware

Description Price Qty Ext. Price

Middleton Municipal Complex-  Town Hall / Community Center

SYS-16ENT-DVE6 Avigilon Core Series 16 Port 12/24 Smart Hub, 16 Entry Capacity, Power
Supply: FPV Series, E2 Enclosure

$3,882.00 1 $3,882.00

OP-16EM Avigilon Elevator Expansion Board with 2 Redaer inputs. 16 voltage
inputs, 16 outputs.

$565.00 2 $1,130.00

OP-ECl1-PS24 Avigilon Life Safety Power Supply Enclosure, 24V/3A or 12V/4A power
supply

$265.00 2 $530.00

SYS-8ENT-DVE2 Avigilon Core Series 8 Port 12/24 Smart Hub, 8 Entry Capacity, Power
Supply: FPV Series, E2 Enclosure

$1,976.00 1 $1,976.00

OP-RKP-STND Avigilon Standard Smart Keypad Card Readers-V2 in Black, low and High
Frequency version.

$325.00 20 $6,500.00

SW-PRM-P25 Avigilon Premium: Pack of 25 Entries $2,541.00 1 $2,541.00

OP-KFH-10 Avigilon MIFARE Classic Fey Fob $35.00 10 $350.00

OP-ACH-EV3P10 Avigilon Punched DESFire EV3-B Access Card- use with High Frequency
Readers.

$42.00 10 $420.00

ISC-CDL1-W15Gc Bosch ISC-CDL1-W15G Commercial Series TriTech Motion Detector, 50'
(15m)

$68.00 24 $1,632.00

DS9370 Bosch DS9370 Panoramic TriTech 360° Motion Sensor Ceiling Mount,
White

$111.00 10 $1,110.00

HUB2B USP HUB2B Latching Hold up Button, DPDT, 6-Screw Terminals $33.00 10 $330.00

B9512G-USA Bosch B9512G Intrusion Control Panel $882.00 1 $882.00

B208 Bosch B208 Octo-Input Alarm Control Panel Expansion Module $94.00 7 $658.00

B308 Bosch B308 Octo-Output Interface Module, with Relays $105.00 2 $210.00

B444-V Bosch B444-V Plug-in Verizon LTE Cellular Communicator $312.00 1 $312.00

B940W Bosch B940W Slim Touch Keypad with Touch Screen, SDI2 bus
Compatible, White

$303.00 4 $1,212.00

195-12WG-G GRI 195-12WG DPDT 3/4" Contacts $22.00 10 $220.00
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48 Leona Drive
Middleboro, MA 02346
www.ockers.com
(508) 586-4642

Hardware

Description Price Qty Ext. Price

19012WGG GRI 190-12WG SPDT 3/4" Contacts $13.00 30 $390.00

0E-STLDRMAG Pucks- 0E-STLDRMAG 3/4" 10-Pack $33.00 3 $99.00

TS-14 Alarm Controls TS-14 Request to Exit Button with Pneumatic Timer, 1-
1/2" Green Push Button, Single Gang, 430 Stainless Steel

$263.00 5 $1,315.00

909S-MO RCI 909S-MO Surface Mount Rocker Switch, Momentary, Engraved with
a Key Symbol, Beige

$47.00 4 $188.00

DS160 Bosch DS160 High Performance Request to Exit Sesor, Sounder, Light
Gray.

$75.00 20 $1,500.00

AWA-CLD Avigilon Subscription to Alta Aware, per camera. Real-time video-
analytics. Including 30 days cloud storage. Term 10 Years

$1,400.00 23 $32,200.00

3.0C-H6SL-D1-60 Avigilon  3MP, 60 Day, Alta, WDR, Day/Night Indoor Dome, 3.4-10.5mm
f/1.6, up to 10 year warranty with an active Aware license

$724.00 8 $5,792.00

2.0C-H6SL-DO1-
IR-60

Avigilon 2MP, 60 Day, Alta, WDR, Day/Night Outdoor Dome, 3.4-
10.5mm f/1.6 Integrated IR, up to 10 year warranty with an active
Aware license

$806.00 1 $806.00

20C-H5A-4MH-60 Avigilon 5MP, 60 Day, Alta, 4 head H5A Multisensor Camera; up to 10
year warranty with an active Aware license

$3,112.00 13 $40,456.00

15C-H5A-3MH-60 Avigilon 5MP, 60 Day, Alta, 3 head H5A Multisensor Camera; up to 10
year warranty with an active Aware license

$2,484.00 1 $2,484.00

H6SL-MT-NPTA1 Avigilon NPT Adapter for H6SL DomeCameras $35.00 1 $35.00

WLMT-1021 Avigilon Mount, Pendant Arm, 20cm Long, 1.5 NPT $86.00 1 $86.00

H5AMH-AD-CEIL1 Avigilon In-ceiling adapter, must order either a H5AMH-DC-COVR1 or
H5AMH-DCCOVR1-SMOKE.

$146.00 6 $876.00

H5AMH-AD-
PEND1

Avigilon Outdoor pendant mount adapter. For use with the Avigilon
H5A Multisensor

$164.00 7 $1,148.00

H5AMH-DC-
COVR1

Avigilon  Dome bubble and cover, for in-ceiling mount, clear. For use
with the Avigilon H5A Multisensor

$72.00 6 $432.00

H5AMH-DO-
COVR1

Avigilon Dome bubble and cover, for outdoor surface mount or pendant
mount, clear. For use with the Avigilon H5A Multisensor

$164.00 8 $1,312.00
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48 Leona Drive
Middleboro, MA 02346
www.ockers.com
(508) 586-4642

Hardware

Description Price Qty Ext. Price

H5AMH-AD-
PEND1

Avigilon Outdoor pendant mount adapter. For use with the Avigilon
H5A Multisensor

$164.00 8 $1,312.00

WLMT-1001 Avigilon Wall Mount for large pendant camera $100.00 8 $800.00

CRNMT-1001 Avigilon CORNER MNT FOR LRGE PENDTWLMT-1001 $119.00 7 $833.00

H4AMH-AD-IRIL1 Avigilon Optional IR illuminator ring, up to 30m (100ft), for use with
H4AMH-DOCOVR1

$321.00 8 $2,568.00

POE60U-1BTE Avigilon Gigabit 802.3bt 60 W PoE Injector, Indoor, single port $146.00 8 $1,168.00

R8N87A#ABA HPE Aruba Networking CX 6000 Switch Series - 24x ports
10/100/1000BASE-T ports 4x 1G SFP ports - 1 Gbps: 1.5 Sec - 100-127
VAC / 200-240 VAC - Max Power (w/o PoE): 32.7W Max Power (w/ PoE):
455W - Limited Lifetime Warranty - U.S. - English localization

$1,095.00 1 $1,095.00

EOC-Converter Linovision EOC-Converter (Receiver+Transmitter)PoE + Ethernet over
Coaxial (EOC) Converter

$100.00 1 $100.00

10BR3-X BEA 10BR3-X Programmable 3-Relay Logic Module $108.00 2 $216.00

RB1224 Altronix RB1224 Relay Module, 12/24VDC, DPDT Contacts at
5A/220VAC or 28VDC

$13.00 4 $52.00

MISC OCKERS
MATERIALS

MISC OCKERS MATERIALS $16,428.30 1 $16,428.30

Subtotal: $137,586.30

Services

Description Price Qty Ext. Price

Middleton Municipal Complex-  Town Hall / Community Center

LABOR-SEC Ockers Security Installation Labor , Middleton Municipal Complex-
Town Hall / Community Center

Ockers Security Installation Labor

$87,500.00 1 $87,500.00

LABOR-SEC Ockers Security Installation Labor, Security Programming $5,000.00 1 $5,000.00
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Middleboro, MA 02346
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(508) 586-4642

Services

Description Price Qty Ext. Price

LABOR-SEC Ockers Security Installation Labor, Project Management $3,000.00 1 $3,000.00

LABOR-SEC Ockers Security Installation Labor, Bucket Truck Services $1,500.00 1 $1,500.00

Subtotal: $97,000.00
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Middleboro, MA 02346
www.ockers.com
(508) 586-4642

ITC71,  Middleton Municipal Complex - RFP-Security System Services  #1 TOWN HALL

Prepared by: Prepared for: Ship To: Quote Information:

Ockers Technologies Town of Middleton Town of Middleton Quote #: 006670

Greg Landry
(508) 586-4642
Fax 508-584-9180
glandry@ockers.com

Middleton Municipal Complex
105 S. Main Street
Middleton, MA  01949
Ilene Twiss
(978) 774-6927
Ilene.Twiss@middletonma.go
v

Middleton Municipal Complex
105 S. Main Street
Middleton, MA  01949
Ilene Twiss
(978) 774-6927
Ilene.Twiss@middletonma.go
v

Version: 1
Delivery Date: 08/20/2024
Expiration Date:
09/07/2024

Quote Summary

Description Amount

Hardware $137,586.30

Services $97,000.00

Subtotal: $234,586.30

Shipping: $550.00

Total: $235,136.30

Terms and Conditions
This quote is valid for thirty (30) days from the date of issue. Any payments not made within thirty (30) days of the date of the invoice shall
be subject to a late payment charge of 1 ½% per month (compounded) on the unpaid balance of any amount then passed due. All products
quoted are subject to availability.
Terms for Purchases are NET30 Days from date of invoice. All Services will be invoiced separately and are payable on receipt of Invoice. Any
payments not made within thirty (30) days of the date of the invoice shall be subject to a late payment charge of 1½% per month
(compounded) on the unpaid balance of any amount then passed due.
Binding Effect of Document:
This document when signed by the client and accepted by the Company shall constitute a binding contract for services described.
Suspension or Cancellation for Non- Payment:
The Company may forthwith suspend or cancel SAAS service upon a written notice if any payment is overdue, in addition to any other right or
remedy it may have.
Assignability of Agreement:
Neither this agreement nor the Company's SAAS service are transferable without the Company's written consent.
Returns are allowed for 30 days. Non-defective returns must be unopened, and factory sealed. All merchandise must be returned with
original packing, accessories, and instructions. A valid RMA number must be obtained from Ockers Company before a return is allowed. Note
- Some manufacturers have special returns policies which may supersede the above.
Custom Orders are not Returnable.
Returns over the 30 days will be subject to the acceptance by the distributor or manufacturer and may require a restocking fee.
Ockers at its discretion may invoice product prior to delivery to client via a Bill and Hold (Transfer of Property) document if required. All
stored product will be fully insured. This may occur via a Standard invoice or via a Bill and Hold
Customer responsible for any permit fee costs that may be required. Fees are determined by local municipality and will be billed accordingly.
** For EANS Purchases - Customer is responsible for payment of products and services if EANS order is not approved by the state.
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Please email Purchase Order to confirm the order.  Thank you.

Ockers Technologies Town of Middleton

Signature:

Name: Greg Landry

Title: Account Executive

Date: 08/20/2024

Signature:

Name: Ilene Twiss

Date:
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Middleton Fire Department 

 

 
 

After Action Report/Improvement Plan 

Middleton Public Works 

195 North Main Street 
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Incident Date: August 14, 2024 

Time of Alarm: 11:26:08 

Incident Number: 24MID-1307-IN 

Address: 195 North Main Street, Middleton 

 

Building Orientation: The following photographs depict the layout of the structure: 

 

Alpha Side of the building: 
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Bravo Side of the building: 

 

 

Charlie Side of the building: 
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Delta Side of the building (2 photos): 
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Fire Location: Photo taken from the Bravo side of the structure 

 

 

Overview 

On Wednesday, August 14th at roughly 1127 hours, the fire department was dispatched to 195 North 
Main Street for a fire alarm activation. The alarm was received by North Shore Regional Center 
(NSRC) via the town’s municipal fire alarm system (red Gamewell box system located on side of 
building). While enroute to the scene, Chief LeColst received a phone call from the Building 
Commissioner reporting a confirmed fire in the garage and that it was located adjacent to a gas line. 
Chief LeColst immediately updated the initial responding apparatus of the reported fire. Chief 
LeColst then requested that NSRC send out an additional alpha-numeric page to all oƯ-duty 
personnel reporting the potential fire. 

Engine-3 and Car-1 arrived on the scene simultaneously to heavy smoke coming from the main 
garage area of the building. Engine-3 oƯicer (Lt. Leary requested a working fire response), while 
Chief LeColst assumed incident command (IC). Engine-3 and Car-1 parked at the rear of the 
building (Bravo side of the building) and crews immediately deployed a 1 ¾” hose to attack the fire. 
Crews found heavy fire in the garage area adjacent to the indoor generator. C-1 (Chief LeColst) set 
up a command area and began collecting accountability tags while performing a 360-degree scene 
assessment, which is customary during these types of incidents. IC then requested Engine-4 next 
to the scene (2,500-gallon tanker), followed by ladder-1. Both apparatuses eventually arrived on the 
scene and Engine-4 supplied additional water supply to Engine-3 (the initial arriving unit). Upon 
arrival at the scene, Ladder-1 set-up and deployed the ladder on the Alpha/Delta corner of the 
building to check for extension to the roof area. IC also requested that the North Andover engine 
respond to the scene to serve as the Rapid Intervention Team. 
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Roughly 5 minutes into the incident, IC reported that the bulk of the fire had been knocked down 
and that crews would be checking for extension. Shortly thereafter, crews determined that there 
was no fire extension to other parts of the building and crews immediately began the process of 
ventilating the heavy volume of smoke that had aƯected the majority of the building (including the 
oƯice area). 

Captain Dechene, who is part of the arson investigation unit began to investigate the potential 
causes of the fire, while fire crews continued to ventilate the structure. Once the investigation and 
ventilation were completed, crews began to place all the equipment back in service. Fire 
companies cleared the scene at 1315 hours (1:15 pm). 

After investigation it is believed that the fire was accidental, and likely started from ordinary 
combustible materials stored too close to the generators operating exhaust.  

 

Apparatus dispatched to the scene: 

Middleton Car-1 – 1 On-Duty Member 

1127:04 - Dispatched 
1129:15 – Responding 
1132:21 – Arrived 
5:17 minutes from the time of dispatch to arrival on the scene. 
 
Middleton Engine-3 – 4 On-Duty Members 

1127:04 - Dispatched 
1129:04 – Responding 
1132:10 – Arrived 
5:06 minutes from the time of dispatch to arrival on the scene. 
 
Middleton Engine-4 – 1 OƯ-Duty Member 

1127:04 - Dispatched 
1137:51 – Responding 
1141:10 – Arrived 
14:06 minutes from the time of dispatch to arrival on the scene. 
 
Middleton Ladder-1 – 3 OƯ-Duty Members 

1127:04 - Dispatched 
1145:10 – Responding 
1147:39 – Arrived 
20:35 minutes from the time of dispatch to arrival on the scene. 
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North Reading Engine 

North Andover Engine 

Rehab-5 (Rehabilitation Unit) 

 

Apparatus covering fire headquarters: 

Middleton Engine-2 (staƯed with oƯ-duty personnel) 

Topsfield Engine 

Danvers Engine 

Lynnfield Ladder 

 

Special Challenges/Hazards: 

 StaƯing: There were 4 members on duty (not including the Chief). Fortunately, the on-duty 
crew was not on another emergency at the time of the fire. The department was down one 
position at the time of the call. Had there been 5 members on duty, 2 apparatus (engine and 
ladder would have responded at the time of the alarm). 

 Time of Day: TraƯic congestion continues to be a concern for oƯ-duty members responding 
to the station. 

 Building hazards: the initial report indicated that the fire was close to the gas line that fed the 
building generator. Any additional fuel storage within the building poses potential risks to fire 
personnel. 
 

Tactical Priorities: 

The first arriving crew (Engine-3) performed a direct fire attack with a 1 ¾’ fire attack line via the 
Bravo side of the building. This aggressive fire attack prevented further fire spread and allowed for a 
quick knockdown of the fire. Once it was confirmed that the fire spread was contained, crews 
immediately focused on the ventilation of the structure. 

 

Positive Outcomes: 

 No injuries or fatalities were reported as a result of the incident. 
 Occupants of the structure had evacuated from the building before the arrival of the fire 

department. 
 Fire was contained in the garage area. 
 Significant oƯ-duty response by fire personnel (14 members total). This large number can be 

attributed to the request by C-1 that a follow-up page be sent by NSRC staƯ indicating a 
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confirmed fire. Many oƯ-duty members rely solely on text alert notifications via their 
telephone. 

 Instant notification of alarm via the municipal fire alarm system. 

 

Areas of Improvement: 

 StaƯing Numbers: While the first arriving apparatus consisted of 4 members, the second 
engine consisted of only 1 member, while the ladder truck (third apparatus) consisted of 3 
members. These staƯing numbers do not meet NFPA170 requirements. 

o “Initial full alarm (Low and Medium Hazard) response within 8 minutes 90% of the 
time.” A full assignment for this structure is: two engines, one ladder, a RIT engine (FF 
Rescue Team), a Chief oƯicer, and a standby ambulance. 

 Establishing a water source: An eƯort should have been made to secure a water source early 
in the incident. There was a fire hydrant located at the entrance to the facility. 

 Building Access: Fire crews had diƯiculty accessing one of the oƯices located on the second 
floor. Access was needed so that we could continue ventilation eƯorts.  

 Improved roof operations: While on the roof, a member was performing a procedure to 
ensure the safety of the roof structure before stepping on the roof (sounding the roof). 
Unfortunately, the individual utilized the wrong tool to perform this procedure, which 
resulted in damage being sustained to the rubber membrane of the roof. This individual has 
since been counseled on the importance of utilizing the proper tools to perform these 
important tasks. 

 Scene security: IC should have better delineated the oƯ-limits area by utilizing items such as 
“caution tape” or traƯic cones. At one point there was a news reporter walking in the garage 
area (towards the end of the incident) in an attempt to gather information for reporting 
purposes.  
 

 



Dear Members of the Middleton Select Board, 

I am honored to recommend Adam Maccini for the position of Acting Detective Sergeant with the 

Middleton Police Department. 

Having served as a dedicated member of the Middleton Police Department since July 2005 and as a 

Detective since June 2017, Detective Adam Maccini has consistently demonstrated exceptional skill, 

leadership, and commitment to law enforcement. 

Throughout his tenure with the department, Detective Adam Maccini has played a pivotal role in 

conducting criminal investigations, responding to critical incidents, and collaborating closely with state 

and federal law enforcement partners.  

Detective Adam Maccini has been the affiant on over twenty-five search warrants, demonstrating his 

thoroughness and expertise. His investigations have consistently led to the arrest and conviction of those 

investigated, underscoring his commitment to justice and the safety of the community. 

He has been instrumental in supervising and conducting crime scene investigations, preserving evidence, 

and preparing cases for court.  

His expertise in conducting background checks and supervising surveillance operations has greatly 

contributed to the safety and security of our community. 

As a Detective, Adam Maccini has been responsible for overseeing the work of patrol officers, patrol 

supervisors and plainclothes officers, ensuring that investigation methods and reports meet the highest 

standards.  

Detective Adam Maccini is a certified Computer Voice Stress Analyzer Examiner, assisting in major and 

minor crime investigations, and an Assistant Court Prosecutor, representing the department in legal 

proceedings.  

As a certified Sexual Assault Investigator, Detective Adam Maccini has demonstrated a deep commitment 

to supporting victims and ensuring that justice is served. 

As a Field Training Officer, he is responsible for mentoring and training new officers, passing on his 

knowledge and experience to the next generation of law enforcement professionals.  

His experience as a School Resource Officer, where he built meaningful relationships with students and 

staff, further highlights his ability to connect with the community and foster a safe environment for all. 

Given his extensive experience, leadership skills, and dedication to the Middleton Police Department, I 

am confident that Adam Maccini will excel in the role of Acting Detective Sergeant.  

His ability to lead by example, manage complex investigations, and mentor others makes him an 

outstanding candidate for this promotion. 

Thank you in advance for your consideration in this matter.  

 

Respectfully submitted, 

Chief William P. Sampson 

Middleton Police Department.  
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OFFICE OF THE TOWN ADMINISTRATOR 

Town of Middleton 

Memorial Hall 

48 South Main Street 

Middleton, MA  01949-2253 

978-777-3617 

www.middletonma.gov 

August 28, 2024 

 

To: Justin Sultzbach, Town Administrator; William Sampson, Police Chief  

From: Jackie Bresnahan, Assistant Town Administrator/HR Director  

RE: Acting Detective Sgt. Pay Assessment  

 

 

Detective Maccini’s current biweekly pay including base, education, and years of service (he does not get 

shift differential) is $4,105.85.  

 

Based on Article 14, section 8 of the contract he would go to the rate of pay for the specific position of the 

Acting role. Based on Article 14, section 3, item c. when promoted to the rank of Sergeant, an employee 

begins at Step 1. Detective Sergeants, per the contract, see a 6% increase to base pay for their Detective role.  

 

With those factors in mind, Detective Maccini would be paid at the rate of Step 1, 15 years of service on the 

Detective Sergeant wage table in the amount of $4,268.45 biweekly for the timeframe of his Acting 

appointment.  

 

As a reminder, the department is paid biweekly with pay periods ending on Thursdays, so a Friday start date 

would be an effective start date for the purposes of payroll calculation to enable accurate calculations.  

 

 

 



                                   
 

 
 

                                  

     

 

 
 

T:\T1510\Docs\Contract\Middleton_Rt 114-62 
Study_TEC Amend 1_8-13-2024.docx 

CLIENT AUTHORIZATION 
 
 New Contract  Project No.:  T1510 

   
 Amendment No.: 01  Date: August 13, 2024 

   
Project Name: Route 62/Route 114 Alternatives & Feasibility Study - Middleton, MA 
    
 Client: Town of Middleton Fee Proposal   
  Attn: Justin Sultzbach Original Contract Value  $6,800.00 
  48 S Main Street Task 2 Alternatives/Feasibility Study          $49,400.00 
  Middleton, MA 01949 Expenses  Included Above 
   New Contract Total  $56,200.00 
      

    
Requested by: Justin Sultzbach  Lump Sum  Time & Expenses 

   Cost + Fixed Fee  Other 
  Estimated Date of Completion:  Approx. 12-14 weeks following  

                                             receipt of signed authorization 
Scope of Services:  

 
The Town of Middleton (Client) hereby amends its contract with TEC, Inc. (TEC) to provide supplemental 
engineering services associated with a feasibility study to provide improvements to the two offset intersections of 
Route 62 and Route 114 in Middleton, MA. The purpose of this study is to evaluate the merits of a new roadway 
alignment to create one reconfigured intersection and the potential to add improvements to the existing 
intersections for long-term growth along the Route 114 and Route 62 corridors.  The approximate study area for 
the two existing intersections along Route 114 and the general area of the potential new roadway alignment is 
shown in yellow below. 
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TEC will perform the supplemental services outlined in the task below as part of this amendment: 
 
Task 2 – Realignment & Alternatives Feasibility Study  $49,400.00 

• Traffic Analysis & Memorandum – TEC will prepare a traffic report to document the following: 
 Perform field work to confirm the traffic operations and physical geometry of the four signalized 

intersections and up two unsignalized locations. 
 Use the recently collected traffic counts and origin-destination data (under Task 1) to perform 

intersection capacity analysis for the existing traffic conditions. 
 Review crash history as documented in the various Traffic Impact Assessments (TIAs) and 

Corridor Study prepared by VAI. 
 Perform a 10-year projection of the recent June 2024 traffic volumes using seasonal and annual 

adjustments using data from the Town, Boston MPO, and/or MassDOT and projections for any 
identified private development projects based on reports that may be supplied by the Town’s 
Planning Department. 

 Provide a brief comparison of the June 2024 traffic counts and the counts provided by VAI as  
part of the recent Corridor Study  

 Conduct capacity and queue analyses to assess the operations of the intersections under existing 
and proposed conditions assuming the following scenarios: 
 2024 Existing Conditions 
 2034 Future-Year No-Build Conditions 
 2034 Future-Year with Retrofit/Capacity Enhancements 
 2034 Future-Year with New Rt 62 Roadway/Intersection Alignment 

 Provide recommendations for improving pedestrian and bicycle safety.  
 Prepare a detailed narrative and supporting analysis and traffic volume graphics outlining the 

results of the analysis and recommendations. 
[Note: this does not include a formal Functional Design Report or other documentation that is 
required to support a MassDOT permit process, MEPA review, or the other requirements of a 
larger Transportation Improvement Program (TIP) project. 

 
• Conceptual Roadway & Intersection Layout – Using a MassMapper GIS aerial image and other State/local 

GIS data, if available, prepare a preliminary layout of improvements within the project area assuming 
the following alternatives: 

 “retrofit-style” improvements, including new or supplemental turn lanes, traffic signal phasing 
or timing adjustments, or other traffic control improvements that seek to provide additional 
capacity and/or safety at the two existing intersections – this may involve refinements of the 
recently documented recommendations from the corridor study prepared by VAI; and 

 A new roadway alignment to connect Maple Street (Rt 62) to the intersection of North / South 
Main Street (Rt 114) / Boston Street (Rt 62), near or through the Middleton Memorial Hall 
parcel.  This will provide a conceptual layout of a roadway connection that considers a potential 
culvert or bridge crossing of the brook and seeks to minimize the acquisition of private property. 

 The graphics will show the general location and type of improvements and will be narrative in 
nature; the exhibits will not be at an appropriate level of detail for full design, environmental 
permitting or property acquisition. 

 
• Summary of Permitting and Design Considerations - Summary of readily identifiable environmental and 

cultural resources within the project area as shown in the MassMapper database or the Town’s listed 
historical assets.  TEC will compile a list of likely design considerations for the proposed brook crossing, 
roadway construction and considerations for future local, State, and Federal permitting for the next 
stage of feasibility review, if appropriate. 

 
• Conceptual Construction Cost Estimate – Prepare an opinion of construction cost estimate which will be 

a high-level projection of potential construction costs for the alternatives listed above 
 
• Color Render – Provide one fully-rendered colored plan view of the project suitable for public viewing in 

high-resolution electronic (PDF) format. 
 
• Project Meetings: 

 Kick-off meeting with the project team and Town staff 
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 Participate in up to two (2) coordination meetings with Town staff to traffic analysis results and 
conceptual design considerations 

 Participate in one (1) coordination meeting with MassDOT staff to discuss the needs and 
opportunities for the Route 114 corridor and the perceived merits of the improvement alternatives 

 Attend one (1) public informational meeting with the Town of Middleton Select Board to present 
the results of the alternatives and feasibility study 

 
• Deliverables – This task includes the following deliverables: 

 Traffic analysis and report 
 Graphical plan exhibit(s) to show the general scope and feasibility of adding capacity 

enhancements to the two existing, offset intersections 
 Graphical plan exhibit(s) to depict a conceptual alignment of one new roadway link with permitting 

and construction considerations. 
 PowerPoint presentation for one (1) public meeting 

 
Additional services not listed above may be performed at the request of the Client and will be considered an 
amendment to this agreement.   
 
Services will begin upon signed authorization of this agreement.  TEC will invoice the Client monthly on a percent 
complete basis for the services performed. 
 
This proposal is valid for a period of 45 days.  
 
Project Manager: S. Gregorio                                   Approver: K. Dandrade                             
Please execute this Client Authorization for TEC, Inc. to proceed with the above scope of services at the stated 
estimated costs.  No services will be provided until it is signed and returned to TEC. 
  

 Subject to attached terms & conditions 
 

 Subject to terms & conditions in our original agreement 
     dated April 18, 2024 
 

TEC, Inc.  Authorization Client Authorization     (Please sign original & return) 

By           

By 

Print Name Peter Ellison Print Name  

Title Principal Title  

Date August 13, 2024 Date  
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Part II 
 

TEC, Inc. 
TERMS AND CONDITIONS OF AGREEMENT 

(Numbers 1 thru 25) 
 

  
 
  
 

     
    
 

 

The engagement of TEC, Inc. (TEC) by the Client is under the following 
terms and conditions. These terms and conditions are integral to the 
collective Agreement between Client and TEC. 
 
1. The fee estimate for the proposed Scope of Services is valid 
for 45 days from the date of Proposal. 
 
2. Payment to TEC is the sole responsibility of signatory of this 
Agreement and is not subject to third party agreements.  
 
3. All schedules in the Scope of Services commence upon receipt 
of a signed Agreement and, if requested, a retainer.  All retainer amounts 
will be applied to the last invoice.  
 
4. Invoices will be rendered monthly and become due upon 
receipt.  Any invoice outstanding for more than 30 days after date of 
invoice will be subject to a financing charge of 1-1/2 percent per month. 
 
5. Should it become necessary to utilize legal or other resources 
to collect any monies rightfully due for services rendered under this 
Agreement, TEC shall be entitled to full reimbursement of all such costs. 
 
6. Invoice payments must be kept current for services to continue.  
If the Client fails to pay any invoice due to TEC within 30 days of the date 
of invoice, TEC may, without waiving any other claim or right against 
Client, suspend services under this Agreement until TEC has received all 
amounts due TEC and its Consultants and Subcontractors.   
 
If TEC is performing services for the Client under multiple projects, invoice 
payments must be kept current on all projects.  Client acknowledges TEC’s 
right to suspend services and withhold plans and documents, as provided 
above, if payments are not current on all projects.  If services are 
suspended for 30 days or longer, upon resuming services TEC shall be 
entitled to expenses incurred in the interruption and resumption of its 
services.  If services are suspended for 90 days, TEC shall be entitled to 
expenses incurred in the interruption and resumption of its services and 
fees for remaining services shall be equitably adjusted. 
 
7. TEC agrees to carry the following insurance during the term of 
this Agreement:  
 
• Workmen's Compensation and Employer's Liability Insurance in 

compliance with statutory limits. 
 

• Comprehensive General Liability Insurance including Products 
Completed, Contractual, Property, and Personal Injury coverage 
with combined single limits of $1,000,000 per occurrence and 
$2,000,000 in the aggregate. 
 

• Excess Umbrella Coverage for Personal Injury, Bodily Injury, and 
Property Damage with a limit of $1,000,000 per claim and in the 
aggregate. 
 

• Professional Liability Insurance with a limit of $1,000,000 per claim 
and in the aggregate. 
 

• Automobile Liability Insurance including non-owned and hired 
automobiles with the following limits: 

 
o Bodily Injury $500,000 each person, $500,000 each occurrence 
o Property Damage $100,000 each occurrence 

Certificates of insurance will be furnished upon request.  If the Client 
requires additional insurance coverage, and it is available, Client agrees to 
reimburse TEC for such additional expense. 
 
8. The Client and TEC shall at all times indemnify and save 
harmless each other and their officers, and employees on account of any 
claims, damages, losses, litigation, expenses, counsel fees, and 
compensation arising out of any claims, damages, personal injuries and/or 
property losses sustained by or alleged to have been sustained by any 
person or entity, to the extent caused by the negligent acts, errors or 
omissions of the indemnifying party, its employees, or subcontractors in 
connection with the Project, and/or under this Agreement. 
 
9. TEC shall not be responsible for failure to perform or for delays 
in the performance of services which arise out of causes beyond the 
control and/or without the fault or negligence of TEC. 
 
10. TEC shall be entitled to rely on the accuracy and completeness 
of data, reports, surveys, requirements and other information required to 
be provided by Client under this Agreement. 
 
11. Client agrees to the fullest extent permitted by law, to indemnify 
and hold harmless TEC, its officers, employees and subconsultants from 
and against any and all claims, suits, demands, liabilities costs, including 
reasonable attorneys fees and defense costs caused by, arising out of or in 
any way connected with the detection, presence, handling, removal, 
abatement, or disposal of any asbestos or hazardous or toxic substances, 
products or material that exist on, about or adjacent to the job site. 
 
12. TEC’s services will be performed on behalf of and solely for the 
benefit and exclusive use of Client for the limited purposes set forth in the 
Agreement.  Client acknowledges that TEC’s services require decisions 
which are not based upon science, but rather upon judgmental 
considerations.  Client may not delegate, assign, sublet or transfer its 
duties or interest in this Agreement without the written consent of TEC. 
 
13. In the performance or furnishing of professional services 
hereunder, TEC, and those it is responsible for, shall exercise the degree 
of skill and care customarily accepted as good professional practices and 
procedures by members of the same profession currently practicing under 
similar conditions in the same locality (“Standard of Care”). 
 
Consistent with this Standard of Care, the services shall conform to 
applicable laws, codes, ordinances and regulations of any governmental 
agency having jurisdiction over the project, at the time services are 
rendered.  TEC shall perform its services as expeditiously as is consistent 
with the Standard of Care and with the orderly progress of the Work. 
 
14. TEC shall not be required to sign any documents, no matter by 
whom requested, that would result in TEC’s having to certify, guaranty or 
warrant the existence of conditions that TEC cannot ascertain.  Any 
certification provided by TEC shall be provided based on TEC’s 
knowledge, information and belief subject to the preceding sentence, and 
shall be given in TEC’s professional opinion consistent with the Standard 
of Care. TEC shall be compensated for any work necessary to verify 
project compliance with regulatory standards for purposes of such 
certification.  
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                                TEC, Inc. Terms and Conditions of Agreement (Continued) 

 
 
15. Client hereby agrees that to the fullest extent permitted by 
law, TEC’s total liability to Client and any persons or entities claiming 
by, through or under the Client, for any and all injuries, claims, losses, 
expenses, or damages whatsoever arising out of or in any way related 
to the Project and/or this Agreement from any cause or causes 
including, but not limited to TEC’s negligence, errors, omissions, strict 
liability, statutory liability, indemnity obligation, breach of contract or 
breach of warranty shall not exceed the lesser of $50,000 (fifty 
thousand dollars) or contract value. 
 
16. All documents including Drawings and Specifications 
(whether in hard or electronic form) prepared by TEC pursuant to the 
Agreement are instruments of service with respect to the Project.  They 
are not intended or represented to be suitable for reuse by the Client or 
others on extensions of the Project or on any other Project.  Any reuse 
by Client or a third person or entity authorized by Client without written 
verification or adaptation by TEC for the specific purpose intended will 
be at the Client's sole risk and without liability or legal exposure to TEC; 
and the Client, shall release, indemnify and hold harmless TEC from all 
claims, damages, losses and expenses including attorneys' fees arising 
out of or resulting therefrom.  Any such verification or adaptation will 
entitle TEC to additional compensation at rates to be agreed upon by 
TEC and the third person or entity seeking to reuse said documents. 
 
If any information hereunder is provided in electronic format, Client 
recognizes that such  plans, documents or other information recorded 
on or transmitted as electronic media, including CADD documents 
(“Electronic Documents”) are subject to undetectable alteration, either 
intentional or unintentional, due to, among other causes, transmission, 
conversion, media degradation, software error, or human alteration.  
Electronic Documents are provided to Client for informational purposes 
only and not as record documents. 
 
17.    To the extent permitted by law, TEC retains the copyright in all 
written work products, including plans, specifications, calculations, 
computer programs, and computer generated materials in any form, 
produced in connection with the work under this agreement, unless 
otherwise agreed to in writing by an authorized TEC representative.  
Subject to Term No. 16 above, TEC licenses to Client the use of all 
written work products, including plans, specifications, calculations, and 
computer generated materials in any form, produced in connection with 
the work under this agreement on a non-exclusive basis. 
 
18. All questions in dispute under this Agreement shall be 
submitted to non-binding mediation.  On the written notice of either 
party to the other of the election to submit any dispute under this 
Agreement to mediation, each party shall designate their representative 
and shall meet within ten (10) days after the service of the notice.  The 
parties themselves shall then attempt to resolve the dispute within ten 
(10) days of meeting.  Should the parties themselves be unable to 
agree on a resolution of the dispute, then the parties shall proceed with 
mediation in accordance with the mediation rules of the American 
Arbitration Association. The cost of mediation shall be borne equally by 
both parties. This process shall be considered as a condition precedent 
to moving to a more formal or judicial process.  
 
19. Notwithstanding any other provision of this Agreement, 
neither party shall be liable to the other  for any incidental, special, 
indirect or other consequential damages incurred due to the fault of the 
other party regardless of the nature of the fault or whether it was 
committed by the Client or TEC, or their employees, subconsultants, or 
subcontractors.  Consequential damages include, without limitation, 
liability for loss of use of the Project or existing property, loss of profits, 
loss of production or business interruption. 

 
 
20. In entering into this Agreement, Client has relied only upon 
the representations set forth in this Agreement.  No verbal warranties, 
representations or statements shall be considered a part of this 
Agreement or a basis upon which the Client relied in entering into this 
Agreement.  No statements, representations, warranties or 
understandings, unless contained herein, exist between Client and 
TEC. 
 
21. Nothing contained in this Agreement shall create a 
contractual relationship with, or a cause of action in favor of, a third 
party against either the Client or TEC.  TEC’s services under this 
Agreement are being performed solely for the benefit of the Client and 
no person or other entity shall have any claim against TEC because of 
this Agreement. In addition, nothing herein shall be construed as 
creating a contractual relationship between the Client and any TEC 
employee, representative or consultant.  The Client agrees that in the 
event of a dispute regarding this Agreement or the services rendered by 
TEC hereunder, the Client shall only seek recourse against TEC and 
waives any right to pursue a claim against TEC's individual directors, 
officers or employees. 
 
22. Any taxes or fees, enacted by local, state or federal 
government and based on gross receipts or revenues, will be invoiced 
to and payable by Client as an additional amount due under this 
Agreement. 
 
23. This Agreement shall be governed and construed in 
accordance with the laws of the Commonwealth of Massachusetts. 
 
(The following terms are applicable for Project sites located in 
Massachusetts) 
 
24. In accordance with the Massachusetts General Laws 
Chapter 21E, the performance of the services contained in this 
Agreement may require the engagement of a Licensed Site 
Professional (LSP) registered with the Commonwealth of 
Massachusetts under Massachusetts General Law Chapter 21A and 
the regulations promulgated by the Massachusetts Department of 
Environmental Protection (MADEP) thereunder (collectively the LSP 
Program).  These laws and regulations place upon the LSP certain 
professional obligations owed to the public, including in some instances, 
a duty to disclose the existence of certain environmental contaminants 
to the MADEP.  In the event that any site for which TEC has provided 
LSP services is audited by the Massachusetts Department of 
Environmental Protection (MADEP) pursuant to the provisions of the 
Massachusetts Contingency Plan, TEC shall be entitled to additional 
compensation to provide such services as may be necessary to assist 
Client in its response to DEP. 
 
25. Client understands and acknowledges that in the event the 
LSP’s obligations under the LSP Program conflict in any way with the 
terms and conditions of this Agreement or the wishes or intentions of 
the Client, the LSP is bound by law to comply with the requirements of 
the LSP Program.  Accordingly, Client recognizes that the LSP shall be 
immune for all civil liability resulting from any alleged and/or actual 
conflict with the LSP Program.  Client also agrees to hold TEC and its 
LSP harmless for any claims, losses, damages, fines or administrative, 
civil or criminal penalties resulting from the LSP’s fulfillment of its 
obligations under the LSP Program. 
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