Town Administrator Update

July 8t | 2025

As a reminder, we continue to seek input on the proposed names of the new Public Safety and Town Hall
buildings. It will appear on the upcoming August 5™ Select Board meeting, at which time a determination
needs to be made.

The Attorney General has made a decision on the ADU Bylaw that was approved at the December 12t
Special Town Meeting. Some elements were struck down, along with several other communities. Any
changes to correct these elements will be brought forward to an upcoming Town Meeting.

The Comprehensive Zoning Review has kicked off with VHB. They will be holding meetings with various
stakeholders throughout the community and are still aiming for a Annual Town Meeting 2026 deadline.
FY25 has officially wrapped up, with FY26 having kicked off at the beginning of July. Thank you to our
finance team as we closed the books and ran two payrolls to straddle the two fiscal years.

Preliminary Tax Bills have hit the street, with Quarter 1 due on August 1%t

The Library Board of Trustees has appointed ATA Bresnahan as the Acting Library Director while we
continue our search for an interim. The Library Director Screening Committee will be meeting throughout
the summer, with the goal of a full time permanent Library Director in place for the fall.

Collective Bargaining is set to begin in September, with early preparation work to occur throughout the
summer.

Respectfully submitted,

Justin Sultzbach
Town Administrator





