Town Administrator Update

June 24t 2025

Superintendent Goodwin and | have been representing Middleton at the Ipswich River Lower Basin
Subcommittee. The group is charged by the North Shore Water Resilience Task Force to explore options to
address water and environmental concerns in the region and seek consensus agreements on water supply
and water resource solutions.

Due to staffing issues the Flint Public Library will be running reduced hours this summer. We will reevaluate
in several weeks and are open to adding hours or redistributing hours for August, depending on availability
of staffing and other factors.

All Department Head annual evaluations are complete, capping off a months long process.

We have hit the one-year mark for the Municipal Campus project, with the anniversary of the
groundbreaking passing this past Friday. As a reminder, a conversation will be had at your July 8t meeting
about names for the buildings.

The Building Committee will be meeting virtually this upcoming Thursday, June 26™ at 4:30pm.

The surplus property series will continue at your upcoming July 9t Select Board meeting with a
conversation centered around the future of Memorial Hall and the Locust Street property.

I will be serving up food at Chief Wills day this upcoming Saturday, hope to see you there!

Wishing the residents of Middleton safe and happy 4™ of July! As always, thank you to those on are staff
that are working on the holiday, their effort is noticed and appreciated.

Respectfully submitted,

Justin Sultzbach
Town Administrator





